Modbury Gospel Singers 
Committee Meeting, 07/010/2024  8pm

Present:	 Hans, Jane, Kathy, Heather, Jo, Sian, Jean, Maureen

Apologies:  Tim, Paul

	
	
	Action

	1.
	Reports from Treasurer and Membership Secretary
There are 32 fully paid up members, 27 online, 4 cheques, 1 cash.
Balance on 7/10/24 is £2434, ample to cover Jo and hall hire this term.
Up til now, Jean has financed the refreshments. It was suggested that £15 per term should be given to Jean for the costs; she is considering this.



Sian now has details of 40 signed up members, including 3 new ones.
3 more people want to join next term
	



Jean









	2.
	Review of new arrangements
Jo is generally pleased with choir’s “behaviour”
Singing is starting to get better.
Jo likes the discipline of planning the following week’s songs at the weekend for Sian to send to members on the Monday.
Ashleigh has done a good job of recording an alto part of “Happy ”and Sian sent it out to all the altos. Very useful. Ashleigh has offered to record parts during the choir sessions, saving Jo another task.
We are getting used to the feel and acoustics of a larger space.
The new piano sounds wonderful but there are some technical issues. It is very heavy for the chaps to lift off the trolley. Jo has an idea about some “wheely triangles” to put under the legs and will investigate.
People are coming for tea and coffee before the singing and enjoying the social time.
Car parking needs monitoring especially the disabled spaces. Local residents don’t know that Thursday evening parking is reserved for the choir. Sian to liaise with Peter about putting notes on windscreens to make them aware
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Sian  & Peter L

	3.
	Membership fees
Existing members:- Sian to send a gentle Email reminder BCC to those who have not yet paid up but asking them to discuss with Maureen if they are having any difficulties.
New members It was agreed that 1 week is not really enough to decide whether to join the choir. So after 3 sessions Sian and Maureen will chat to newcomers and work out an arrangement of how and when to pay

It was agreed that, once settled as a member, fees should be paid in advance for the term. This encourages commitment to the choir.

	

Sian & Maureen

	4.
	Social media
Kate has offered to organise a facebook page/Instagram, videoing during rehearsals. Consent from choir members needed to allow this. Sian to ask members for consent.
To promote interest in the choir, Jo put forward an idea of choir members (those who are available) visiting surrounding villages, maybe the pubs, like travelling minstrels. An idea for the future to chat about to gauge interest
	
Kate & Sian

	5.
	End of term performance
A concert will take place on Thursday 21st Nov at the Memorial Hall at 7.30pm Doors open at 7pm. Choir rehearsal at 5.45
Choir on stage. Piano on borrowed staging organised by Jo
No tickets but donations in aid of Kingsbridge Food Bank.
Cash bar with wine and soft drinks. Peter to liaise with Tim about licence.
Jean to organise nibbles for tables.
No raffle.
Pauline to be asked by Peter to set up tables café style
Advert for Messenger. Sian has contacted Claire. Kathy to warn Lyn Barnes as the deadline is close
Flyers to be given out to choir members to give out to friends and family.
We agreed that an advert/article in the Gazette about the concert and the difficulties facing the Food Bank would be good. Kathy to contact Gazette and Food Bank
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Next meeting if one is needed on Monday 11 Nov at 8pm at Jo’s or Sian’s.
